
Spartans FC Youth – Parents Meeting

www.spartansfcyouth.com

@spartans_youth

@SpartansFCYouth

@SpartansFCcoach

http://www.spartansfcyouth.com/


Agenda

• The Spartans Family & Who We Are

• Our Values

• The Journey

• Keep It Fun

• Fostering Links to the First Team

• Stay Informed



The Spartans Family

The Spartans FC

Women 
SWPL

Men 
SPL 2

The Spartans FC 
Youth

Boys: U7-U18 Girls: U8-U18

The Spartans 
Community Foundation

Coaching & 
Facilities

Community 
Work

Spartans 
Connections• Pitch hire

• Function Suite
• Parties
• Sat/Sun
• Miss Kicker
• Holiday Sessions
• Active Schools

• Footea
• Girls Group
• Boys Group
• Street Football
• Alternative School
• STEM
• Homework Clubs
• Football Memories
• Walking Football
• Still Kicking

• We recruit players from the Foundation 
coaching programme

• We develop and promote players for the 
adult team and beyond

• 99.9% Volunteer Run

Spartans Over 
35s



YS Committee

Trustee & Chairman

Les Atkinson

Trustee & 
Treasurer

Steve Thurlow

Trustee

Roger Ashworth

Trustee & 
Football Dev

James Brydon

Club Coach 
Lee Ewing

Girls Academy 
Dev Manager

Jane Bruce

Club Admin

Nigel Longden

4 & 5s Head 
Coach Vacant

PVG Support

Phyl Smithson

Coach Dev 
Officer

Stuart Gray

Club Manager

Carolyn 
Embleton

CWPO

Anne Begbie



Set Up for Success



Our Values
Parent & Guardians 

YOU ARE A 
ROLE MODEL

Be 
Supportive

Be 
Inspiring

Focus on 
the fun

Be 
Encouraging

Be 
Considerate



The Journey

4-aside (U7) & 5-aside (U8)7-aside (U9-U11)

9-aside (U12)

11-aside (U13-U18)
(average 22 touches in 60 mins)

SFA Player Development Pathway

Foundation Phases
Smaller pitch + few players
= more touches of the ball 
= more decisions to make 
= player learns & develops

Parents stand apart from the coaches
Let the Coaches do the Coaching

(average 256 touches 
in 60 mins)



There’s a Plan - Our Curriculum



Mixed Training & Team Training

Age 6 to 8: 
4v4 & 5v5

Age 9-11: 
4 x 7v7

Age 12: 
9v9

Age 13+: 
11v11

Age 18+: 
Adult

Mixed 
Training

Year 1: 1 in 4 
train in team, 
Year 2: 1 in 2

50% train in 
team & 50% 

mixed
Train in team

Mixed 
Matches

Players move 
between 

teams

Players move 
between 

teams

Player signed 
to 1 team

Squad of 40 Squad of 40 Squad of 45-50 Teams of 17
Transition meetings:
• Move to 7-aside 

starts October
• Move to 11-aside 

starts in February
• Move to 9-aside 

starts in April



Our Research & Best Practise
Key to Developing Footballers

Pete Sturgess, FA Head Coach – Development Stage

Learning ALL the 
positions on the pitch

Mixed Training

Guiding not 
Instructing LET THEM PLAY



A Spartans Player

Speed
Fast in transitions, can 
change direction, stops & 
starts, with & without the 
ball.

Character
Foster the person first, 
then the player. Works 
hard, has bounce back 
ability, plays with desire, 
demonstrates club values

Game Awareness
Understands the game 
from different areas of the 
pitch. Is brave & creative 
on the ball, is able to 
dominate 1v1. Can play in 
all positions.

Ball Mastery
Left foot, right foot, all 
parts of the foot.  Is an 
expert with the ball.  Can 
carry out ‘Tool box’ 
moves, can beat players 
and create space.

Our curriculum & drills develop players to have:



Growth & Maturation

Football/Sporting Age

2010s @ U13



Let Them Play

Let them:

• Make their own decisions
• Make mistakes
• Concentrate on the game (they are busy)
• Enjoy themselves 
• Play without pressure (no shouting)
• Learn for themselves
• Have fun

Development



Long Term Player Development
Your role is to be 

there to support & 
encourage

Don’t compare, 
players are on 

their own journey



It’s Their Game not Yours

https://youtube.com/shorts/bA4M1E71Nb8?feature=share


What Winning Looks Like

• Did the players work as a team and 
encourage each other? 

• Did they put into action what they 
learned in training? 

• Did they try new things, were they 
brave? 

• Did they show grit & determination 
until the end? 

• Did they show respect? 
• Last of all, what was the score?
• Fun - Learning - Challenging



Player Drop Out

U14 U16 U18

16 leagues 9 leagues 3 leagues
Girls

Alex Ferguson - “We need players to go out there with a  smile on their 
face and, when you do that, everything else follows”



First Team Ambassadors

16s Brown
Allan Brown
Midfielder

15s Carswell
Blair Carswell
Goalkeeper

14s Dishington
Jamie Dishington
Midfielder

13s Allan
Mike Allan 
Midfielder

Creating links and relationships with first team players, to inspire our young players



First Team Ambassadors

U16 Galbraith, U16 Reilly
U14 Marshall, U14 Beveridge
U12 Clelland, U12 McCafferty

U10 Douglas, U8 Mason

Creating links and relationships with first team players, to inspire our young players



Player Charter

• Creating an environment where players are 
respected, their rights are promoted, and they 
are supported to have fun, learn, and develop.

• Inspiring players to love the game. 
• Be inclusive, empowering, approachable and 

accountable.
• Creating a positive football environment.
• Ensuring football is safe and fun.



Team Logistics

• Reply to Teamer Invites in a timely manner – avoid last minute cancellations
• Attendance at training and matches should be 75%
• Only request specific times on Sunday’s if necessary (Fun 4s & Super 5s)
• Support the team with events and fundraising as needed
• Values awards - to reinforce behaviours in line with our values – Parents too!



Stay Informed

All you need in one place
• Updates & News
• Fixtures & Events
• Contacts
• Links



Questions/Queries

➢ Ask a coach

➢ On administration ask 

➢ Team Secretary 

➢ Club Manager (Carolyn)

➢ Coaching or Playing ask 

➢ Coach Development Officer (Stuart)

➢ Team Coach



Your Responsibilities

• Parents are as much a part of a team as the players 
• Contribute, show your appreciation
• We are all accountable to follow our Values 
• Gossip is a culture killer, if you have a query, ask
• Don’t compare, the children are all on their own journey
• No room for ego, entitlement or personal agendas
• Successful teams have WE-First parents (not ME-First)
• SUPPORT THE TEAM
• BE YOUR CHILDS BIGGEST FAN
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